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FAQs

How can | vote?

TPEA developed an open and transparent process for our members to vote electronically or by mail. The electronic system allows more
members to participate in the annual meeting and is faster, less costly, and more efficient. To submit your votes online, check your TPEA-
affiliated email and login with the link provided. If you'd like to vote by mail, call TPEA toll-free at 1-888-367-8732 or email us at
membersupport@tpea.org. Ballots must be returned to TPEA offices no later than spmonFriday, June 14, 2024.

Who administers and oversees the election?
The Executive Committee of the Board provides oversight of staff, the third-party electronic voting vendor, guidelines, eligibility, and election to
ensure compliance. The Executive Committee is also responsible for resolving all disputes.

Who is entitled to vote?
Active members who are state employees or retirees of record and are in good standing at the close of business on May 15, 2024, are eligible to
vote. Associate members (non-state employees) cannot vote.

Can | vote in-person at the meeting?
No. All votes need to be sent in by 5pm on June 14, 2024, and elected members will be announced at the annual meeting on June 29, 2024.

How do | ask questions?
Members as of the record date may submit questions to membersupport@tpea.org. We will try to answer as many questions as possible that
comply with the posted rules of conduct. Questions to the candidates should be directed to the candidate.

How do | obtain a printed copy of the election materials?
If you would like us to send you a printed copy of the election materials, please call us at 512-476-2691 or toll-free at 1-888-367-8732 or email
membersupport@tpea.org.
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FAQs, cont.

How do | obtain a printed copy of the election materials?
If you would like us to send you a printed copy of the election materials, please call us at 512-476-2691 or toll-free at 1-888-367-8732 or email us
membersupport@tpea.org.

How many votes do | get?
Every voter gets one vote for up to three candidates running for the Board of Directors.

How does the Board of Directors election work?
TPEA directors are elected at large, meaning they are elected to represent the entire membership of the body rather than a subset of that
membership.

How will the winners be selected?
The people with the most votes based on the number of available positions will be elected to the Board of Directors unless the person with the
most votes causes more than 1/3 of the Board of Directors to be a retiree or from a single state agency.

How do | obtain more information or ask questions?
If you have any questions about the voting process, please contact us at 512-476-2691 or toll free at 1-888-367-8732 or email us at
membersupport@tpea.org.
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BOARD NOMINEES

DelLisa Hamilton - Texas Department of Licensing & Regulation (TDLR)

My name is Delisa Hamilton and | have been working for the State of Texas for 16 years. | currently serve as the Compliance Section
Manager for the Texas Department of Licensing & Regulation (TDLR), overseeing compliance in building safety programs. My career
with TDLR began in 2007 as an Investigator in the Enforcement Division. This experience in both enforcement and compliance has
provided me with a deep understanding of regulatory processes and challenges. | am extremely proud of the work that TDLR is doing
for the citizens of Texas.

Prior to my role at TDLR, | worked as a Police Officer for the New Orleans Police Department, where | developed a passion for criminal
justice. In 2019, | earned a doctorate degree in Criminal Justice from Walden University, further enhancing my knowledge and expertise
in the field.

I would like to join the Texas Public Employees Association Board of Directors to contribute my skills, experience, and passion for
supporting public employees. | believe that by serving on the board, | can help shape policies and initiatives that benefit all members of
the association and advocate for the interests of public employees across Texas. My goal is to work collaboratively with other board
members to ensure that TPEA remains a strong and effective voice for public employees, advocating for fair wages, benefits, and
working conditions.

Kalayah Fisher —- Department of Family & Protective Services (DFPS)

I am currently an Investigator IV with CPI. | have been with the state of Texas for 5 years, and | also have 16 years of experience
working in Education. | am the mother of two daughters aged 15 and 24 years old. | love to read, travel, and spend time with my
family in my spare time. I'm an advocate for keeping children safe. | am a member of Delta Sigma Theta Sorority Inc.

I am a good candidate for the TPEA Board of Directors because my passion is making things better for state employees. We work
hard and deserve better support, advocacy, and transparency. | want to be a part of transformative change!
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BOARD NOMINEES, cont.

Kerrie Summerfield - Texas Office of Attorney General (OAG)

I am an active state employee with over 30 years of finance and management experience at agencies such as Texas Parks & Wildlife,
State Office of Risk Management, and the Texas Department of Insurance. | am currently a Team Leader at the Texas Office of Attorney
General. My Bachelor of Business Administration is from the University of Texas in Austin, and | am a resident of Austin as well asa TPEA
Board Member.

| am interested in seeking a second term and being a board member, because TPEA has been a source of information and advocacy for
my career. | am honored to give back to the organization, as well as to State employees and retirees. My finance, legislative, and
organizational skills allow me to contribute to TPEA as the current Treasurer. If elected for a second term, | will continue to work hard
with an emphasis on stipends for current and future retirees and continue to protect our current benefits.

Jimmy Teal - Texas Department of Transportation (TxDOT)
| am the current President of the TPEA Board, and | enjoy the behind-the-scenes work that goes into helping state employees and
retirees. | am seeking a second term.

| have been with TxDOT since 2019, working as the TxDOT Waco District railroad coordinator providing oversight of the railroad
operations in eight counties. | started at TXDOT as a construction inspector and was named the safety point of contact for the office as
well as serving on the district safety committee. My goal is to get everyone home safely every day.

Previously, | worked for Caterpillar Work Tools in Waco, Texas, working in various positions including a powder coater, working foreman
and quality supervisor. | participated in a joint venture between Caterpillar and the Texas State Technical College and earned a certificate
in mechanical engineering principles. | am a proud Air Force veteran, who served as an aircraft crew chief, trainer, and instructor. It is an
honor to serve the people of the great State of Texas.
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BYLAWS PROPOSED CHANGES

The Bylaws Committee spent hours discussing, updating, and editing the Bylaws to save time and money for the member organization. Outside
counsel reviewed the bylaws changes for compliance with the Texas Business Organization Code.

As a member, you can vote 'YES' to either accept these changes to the Bylaws or ‘No’ to not accept these changes to the Bylaws on the ballot.

ARTICLE SECTION Comments
ARTICLE II: Section 2: Active Member glsgfg;rsa;gcggvzzli;‘ze
MEMBERSHIP )

employees and retirees

ARTICLE II: Add a provision allowing for

MEMBERSHIP Section 3: Associate Member associate corporate
members.
ARTICLE Il Clarifies that Associate and
MEMBERSHIP Section 3 & 4: Associate Member Honorary members do not

have voting rights.

Clarify that Chapters may be

ARTICLE lll: CHAPTERS | Section 3: Consolidations consolidated on a 2/3 vote of
the Board of Directors

Clarify that Board of Directors
meetings can be held
Section 3 (d) electronically provided all
persons can communicate
during the meeting

ARTICLE IV: BOARD OF
DIRECTORS

Allow the Board not to hold an
election if only the exact
Section 5: Elections number of qualified
candidates for vacant
positions are nominated.

ARTICLE IV: BOARD OF
DIRECTORS
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ARTICLE IV: BOARD OF
DIRECTORS

Section 6: Removal

Clarify who may make a
motion to remove a board
member.

ARTICLE IV: BOARD OF
DIRECTORS

Section 7: Automatic Forfeiture from

Office

Eliminate existing section 7
that allows Automatic
Forfeiture from Office.

ARTICLE IV: BOARD OF
DIRECTORS

SECTION 8: Vacancy

Clarify that the Board of
Directors may appoint a
replacement Board of
Directors member by majority
vote if a vacancy occurs.

ARTICLE V: EXECUTIVE
DIRECTOR

Amend the sentence in (a):

“The Executive Director shall
devote full time to the
discharge of the duties and
responsibilities to this
Association and may not
accept other employment to
strike the words “full time” and
“may not accept other
employment.”

ARTICLE VI: OFFICERS

SECTION 1:

Amend to allow two or more
offices, other than the
president and secretary, to be
held by the same person.

ARTICLE VII:
EXECUTIVE COMMITTEE

SECTION 5: Conference
Calls and Electronic Mail

Clarify that meetings can be
held electronically, provided
all persons can communicate
during the meeting.

Amend to clarify that non-

ARTICLE VIII:

COMMITTEES SECTION 1, 2, and 3: board. members_ can serve on
standing committee.

ARTICLE VIII: . . Gy

COMMITTEES Section 2: Delete the word “region”.
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ARTICLE ViIil:
COMMITTEES

SECTION 4:
Director Participation and Reports

Amend to include an
expectation that board
members serve on and
participate in standing
committee meetings.

ARTICE X - FISCAL
YEAR

Clarify that TPEA'’s fiscal year
is September- August.

ARTICLE XII - MEETINGS
OF THE ASSOCIATION

Clarify the use of Robert’s
Rules of Order for Small
boards.

VARIOUS ARTICLES

Renumbering, rewriting
sentence in active verb tense.

Article IV Section 5 (a)
(b) Elections, Article VIII
Section 3, and Article Xli

Section 3

Require 30 days’ notice for
action.
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Bylaws of the Texas Public Employees Association
Updated 06/04, 07/11, 07/12, 07/15, 08/17, 08/18, 8/20 ond £/31 with gpproved changes.
ARTICLE | - PURPOSE

The Texas Public Employess Associstion [*TFEA" or “Association”] is an advocacy organization that
promotes the best interests of current, past, and future employees of Iexas State government. TPEA's
adwocacy efforts will foster efficiency in Texas State government by promoting Shedevelopmentand
mairtenrapee—sfdeveloping and maintaining a responsive, well-trained, and professional waorkforce of

public servants. It s2eks this objective through active and committed civic invalvement of its members.

TPEA's philosophy recognizes the talents and capabilities of all active and retired 5tate employees. It
advances a philosophy for committed participstion and involvement by all levels of labor and
management in the-furherares-affurthering its goals and objectives. TPEA embraces this philasophy as
fundamental to its members and adheres to these principles for the welfare and betterment of its

members, the institutions of State government, and ferpeepleef Fewaswhem-the people of Texas they
SErVE.

ARTICLE Il - MEMBERSHIP
SECTION 1. Classification of Members.
IMembearship in the Azsociation shall consist of three classes: active, associate, and honarary.
SECTION 2. Active Member,

|a) Active members of the Association shzll consist of A#-active employees of the State of Texas and-a28

retired employees of the State of Texas_excluzively. Candidates who meet these criteria, apply for

memberzhip, and remain whe-sre-members in good standing are eligible to be ar-active member of this
Aszgciation. A member is in good standing if the Association dues are current.

|b} Active membership in the Assodation shall terminzte for the following rezsons:
(1) Death;
[2) Resignation from the Azsnriatinn;
(3} Failure to be @ member in good standing:

[4] Actions deemed contrary to the principles or purposzes of the Assaciation, such termination to
be effective upon a two-thirds (23] vote of the Board of Directors.

[c] Prior to termination under Section 2{b){4) of thiz Article, notice of intention to terminate the
membership zhzll be given by the Bosrd of Directors to such member by registered mail ten (10) days
prior to the date of termination. & member, upon request, shall be siverarepparrityallowad to show
cause why membership should not be terminated.

[d} & membership terminzted under Section 2{b}(4) of this Article may be reinstated by a two-thirds (2/3)
vote of the Board of Directors.
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SECTIOM 3. Associate Member.

Am associate memberis 2 person who is not eligible for active membership; but who supports and adheres
to the purposes and objectives of the Association. Corporate members may spply and be eligible for

aszociate membership. The 3pouse of an associate member is also eligible for associzte membership. An
aszociate member has no voting rights. The Board of Directors may terminate associate membership upon

twao- thirds (2/3] vote of the Board of Directors.

SECTIONM 4. Honorary Member,

The Board of Directors may canfer resvetirs-honorary membership upon an individual and determine
the benefits provided for such honorary membership. An honorary member has no voting rights—.

ARTICLE Il - CHAPTERS
SECTIOM 1. Formation.

Ten (10} or more members of the Association in any locality may form a Chapter of the Association; upon
approval of the Board of Directors. The bylaws of such Chapter and all subsequent amendments to such
bylaws must be consistent with the Association’s Charter and Bylaws.

SECTIONM 2. Inactivity.
A Chapter may be considered inactive when:
(1) Memberzhip iz lzss than ten {10) active membears.
(2} A Hi=tlist of current officers is not filed with the Association.
(3] The cCurrent financial repart is not filed with the Association.
[#) The Chapter fFails to take part in the Annual Meeting.
A two-thirds [2/3) vote of the Board of Directors is necessary to establish 3 Chapter as inactive.
SECTION 3. Consolidation.

Am inactive Chapter may be consolidated with another Chapter. The consclidation may be made by the
Board of Directors_ by two- thirds (2/3) vote of the Board of Directors.

ARTICLE IV - BOARD OF DIRECTORS

SECTIOM 1. Directors.

Active Members of the Associstion who are in good standing and whe-are—elested asspesificd-in-this
Article-shal-eanstitnte-the Board of Birectars—af theAscoaciatienelected as specified in thiz Article shall

constitute the Association's Board of Directors.

|a) Directors shall serve without compensation, except for reimbursement of expenses incurred that are
suthorized by the Board of Directors.

|b] Mo Director shall be eligible to be an employes of or perform services under a contract for the
Aszociation if the Director receives compensation (other than reimbursement of actuzsl expensas) from
the Association.

SECTIONM 2. Duties.

WWW.TPEA.ORG


http://www.tpea.org/

Directors shall attend and participate in Association Board of Biresters Directars mestings and any special
called mestings; disseminate information to the general membership; and support and adhers to the
Aszociation bylaws, policies, and procedures. Directors will promete the Sssociation st alltipnes=

SECTION 3. Voting Rights and Authority.

The Board of Directors shzll consist of at least six {6) Directors and no meore than nine (3] Directors, the
gxact number to be determined by the Board of Directors.

(2] In all matters eansidered-by-the-Raard-of Directars the Board of Directors -considers; each Directar shall

have one wote.

|b} The Board of Directors shall be the governing body of the Association, except as otherwise provided in
these Bylaws, and it shall be responsible for general supervision of the Azsociation’s activities and affairs
in accordance with thess Bylaws and policies adopted by the membership in regular and special meetings
of the Association. The Board of Directors shall have the responsibility and authority to direct the
transaction of all business and to supervise the sdministration of all affairs of the Associstion. The
Executive Committee shall have all administrative powers of the Board of Directors in the governance of
the Association in the periods betwesn Board meetings.

|c] The Board of Directors shall hold four (4] regular meetings each year at ssch-fimeand-placesas the
time and place they may determine. Special meetings of the Directors may be called by the President or
by a majority vote of the Executive Committee upon seven (7) days’ notice to zll Directors stating the
purpose of the mesting, or such special meetings may be held at any time upon written request of 3,
meziarty of the Directors after seven {7) days' notice to all members.

[d] The Board of Directors may conduct regular or special meetings by conference call_using conference
telephone or video conferencing technology 25 lons 35 the communications system permits each person
participating in the meeting to communicate with all other persons communicating in the mesting. The

conference call meeting should be rerorded or minutes taken. When the President or Executive Director
deems it insxpedient to call a special meeting, it may submit such matter to the Board of Directors by
electronic mail for a vote-te-betaken. Action taken by conference call or electronic mail shall constitute a
welid action of the Board of Directors.

le] A malority of the Board of Directors shall constituts 2 quorum.
SECTION 4. Terms.

Directors shall hawve a term of office, shall have qualifications, and shzll be elected as provided in the
Bylaws.

|2} Directors shall be elected at-large for a term of three (3] fiscal years. & Director shall serve no more than
two [2) elected consecutive terms, whatever the duration of said terms.

|b} The terms of affics of Directors shall be staggered so that the terms of approximately one-third (1/3)
of the Board will expire each year.

[c] Eistheintontofthece Bydaws that each Each Director shall have an opportunity to serve the full term

of office to which the Director was elected unless otherwise recalled or terminated.

[d} Me maore than one-third {1/3) of the Directors may be elected for 2 regular three-year term at an
gnnual mesting. Election of Directors for unexpired terms will betr-cempliarescomply with Article IV,
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Section 7 of the Bylaws.
SECTION 5. Elections.

Active members of the Association shall elect Directors at the annual mesting.

[2]Each Director shall be elected using the procedures provided in theze Bylaws. The Board of Directors
may zugment, define, and clarify such procedures as deemed necessary, so long =5 any such
augrmentation, definition, or clarification iz sdopted at a duly called meesting of the Board for which proper
notice was given to all Directors and which occurrad more than fifteen [15) siy{s0l-days prior to any
election for the position of Director.

[b) Maminating Committes. Mominations for a Director position shall be recommended to the Fresident
=x2-Board by the Nominating Committes. The Mominating Committze shzall selicit recommendations for
Director nominations from the membearship of the Association. The Mominzting Committes shall endeavor to
prowade numerows qualified candidates for esch elected position to allow for 3 contested eledtion. However, if the number of
candidates doss not result in 3 contested election, the Bosrd of Directors meay certify the unopposed candidste o= elected to
the position without holding an sctive member vote. The Mominating Committes ¥ shall submit its nominations
to the Board not less than thirty (30) sbes{88-days prior to the annual meeting. After the semsirstens
nomination period ends, the Secretary of the Association shzall determine whether each nominee is

eligible to be a candidate and serve as a Director and certify the same to the President of the Aszociation.

[c} Mo more than one-third (1/3) of the Directors may be aaempleyesemployess of the zame state agency.
Mo more than one-third {1/3) of the Directors may be a retiree of a state agency. & nominee’s or Board
member's agency and retirement status shall be determined at the time of the election.

|d:' = :'::':.' Ho :':"""': g pHafarEaTe 8= "::_:: -ThEBDErdI]f
Directors shall determine and promulgate Election procedures. The election process and such adopted

procedures shall at least provide that:
(il All active Aszociation members whose dues are currently paid shall be eligible to vote in an elactinn;

(ii] every active Association member must have a fzir and reasonable opportunity to cast their

respective ballet in an elaction;

(iii} if woting is by electronic means, some non-electronic altermative method shall also be
provided; and

(v} for an election to fill one position on the board, the winner of the election must have 2 majority
of the votes cast;

[¥] for an elaction of more than one Board member, a plurality of the votes cast shall be sufficient

to elect 3 member to the board. The Z-two or more candidates in such an election whe

kavewith the highest vote totals shall be declared the winners.

|e| t-she—eventa-Birecterisunablete If a3 Director cannot complete the term of office for which the
Director was elected or fails to comply with this Article during kis-erhertheir term of office, the Director
shall give notice to the President of the Association. The President zhszll immediately notify all other
Directors, 2nd the Board of Directors shall fill the vacant office under the rules definad in these bylaws.

SECTION &. Removal.

A Director can be removed from office fa~by motion of a Director for remowal submitted to the Board of
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Directors &8

. The Executive Committee can also institute the remaowal
process. Once instituted, the following procedures shall be followed:

(2] a motion for remaoval shall be submitted to the Board of Directors, and it must state in detail

the reason(s) remaoval is sought:
(8] a copy of the motion shall be furnished to the Director; and +s-the Board of Directors;

() the affectad Director may submit written comments to the Board of Directors concerning such
motion;

Id:l = H = 2y = = = e = EFEE e ".‘ —_— s Hd BE-FAaarE—a ThEBDErd
shall decide whether or not to remove the efBirectarsDitecigr-gt a8 meeting for which written
motice has been given to all Directors, including the affected Director, at least fifteen (15) days

prior to the mesting:

(2] @ mation to remaove shall only be effective, srdthe Directorremaved fromoffca i twathirds
31 efthe currentmeombership-afthe Board of Directorcwetes, and the Director remowved from

office if two-thirds [2/3) of the current membership of the Board of Directors vote in favor of the

motion.

ef Birectars ey Al thevesaneyasprevide_The Board of Directors may fill the vacancy as provided-By-
rimreosois—

SECTION 78, Vacancy.

|a] When a Directar position is vacant, the Board of Directors may appoint 3 gualified replacement by
majority vote at its next regularly scheduled meeting. A "gualified” candidate(s} would be identified by
the President and submitted to the Board. If the remaining term iz equal to six (&) months or less, the
position may remain vacant until the next regularly schadulad election.

|b] When a Director position is wacant and has been held by an Officer on the Board of Directors,
replacement of the Director shall be accomplizhed according to this Article. To fill the vacant Officer
position, the Board of Directors, at its next regularly scheduled mesting, may elect a duly qualified
replacement from the remaining Directors on the Board.

ARTICLE V - EXECUTIVE DIRECTOR

|2) The Executive Director shall be employed by and directly responsible to the Board of Directors. It shall
be the Executive Director's duty to staff, manage, and establish the compensation of the Association’s
staff and conwactors in ling with the adopted budget of the Association, manage a1l operations of the
Assoriation, transact the Associztion's business, and to administer 2l affairs of the Association, in which
matters he or she shall be accountable to the Board of Directors. The Executive Director shall devote their
fef-time to the discharge of the duties and responsibilities to this Association. ard-mayRotocceptather
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The Board of Directors

shall determine the salary of the Executive Director.

[c] Ifit becomes necessary to replace the Exacutive Director, the Executive Committee shall berecparsible
ferrecarmmendirgrecommend a successor for approval by the Board of Directors.

ARTICLE ¥ - OFFICERS
SECTION 1. Officers.

The officers of the Aszsociation shzall be the President, Vice President, Secretary, and Treasurer._Any two
(2] or more offices may be held by the same person, except that the President and Secretzry shall not be
the same person.

SECTIOMN 2. President.

The Fresident of the Associstion shall preside at all meetings of Directors, Officers, and the annual
meeting. The President may—ard-upen-dermand-of the-majerity-sfthe Directersermembers—eallsped

meetrgs call special meetings upon demand of the majority of the Directors or members. The President,
with the spproval of the Board of Directors, may appoint committees to carry out the purposes of the

Aszociation. The President shall perform all other duties that usually pertain to the office or as delegsted
by the Board of Directors or the Executive Committee.

SECTION 3. Vice President.

The Vice-Fresident shall attend all mestings stated in 3ection 2 and shebpresidetnthe shoppea afthe
President preside in the President's absence. In the event the President can nolonger fulfill the duties, the
Vice President will assume the office of President. The Vice President will assume the duties and
responsibilities of the office of President at the beginning of the next fiscal year.

SECTIOMN 4. Secretary.

The Secretary shall keep the records of the Association and minutes of all meetings of the Board of
Directors, Executive Committee, and the membership of the Association. The secretary shall have custody
of the zeal of the Association. The Secretary shall perform all other duties that usually pertain to the office
or are delegated by the Board of Directors or Executive Committes.

SECTIOMN 5. Treasurer.

The Treasurer shall be responsible for 21l the monies and securities of the Association. The Treasurer shall
keep regular books in the office of the Association, and all ssesies—funds of the Association shall be
deposited in such depositories as shall be selected by the Executive Committee. In addition, the Treasurer
shall perform zll duties usually pertaining to that office or delegated by the Board of Directors or Executive
Committee. The Treasurer, other officers, and employess whao handle Assodation funds shall be under
bond.

SECTION &. Election.

The Board of Directors shall_by miajority vote, —elect three (3] officers of the Associztion, fallewinsthe

Becrd-of Directersaloctionatthe aanuabmeeting-The three (3] officers to be elected are—ice Rracidens,
Secrpiary-aRd-Freasurer the Vice President, Secretary, and Treasurer, each for a term of one year. The
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Vice President sutomaticzlly assumes the President’s position on the first day of the fiscal yesr following
ce President. trtheeventthattheYice Presidept daes

completion of kis-arRertheir year of service as Vi

the Vice President does mot assume the President’s position, the Board of Directors shall elect the

President by majority vote.
SECTION 7. Installation.

Mewly elected officers shall assume their respective offices on the first {1st) day of the next fiscal year.

SECTION 8. Removal and Vacancy.

[a)
an officer from office. Such removal shall be considered upon written motion by any three Directors filed
with the President. If the President is the subject of the motion, it may be filed instead with the Vice
President. Frermedsnshaltbecansiderad by the eptire BeardThe entire Board shall consider the motion
at a regular or special meeting within thirty (30} days of the date of filing. Written notice of the mesting,
sccompanied by & copy of the mation, shall be given to each Director not less than ten [10) days before
the meeting is to be held.

The Board of Directors can remove

[b] The officer who is the subject of the motion shall be given an opportunity to speak to the merits. To
consider the motion, at least a8 quorum of the Bosrd must be present. However, two-thirds [2 /3
of the

membership of the Board of Directors must approve the motion for removal to be efected affected. Upon
being so0 adopted, the officer shall be remaved from office immediately.

[c] In the event any officer position {except that of President) becomes vacant, the Board of Directors may
fill the office under the slection rules defined in Article V1, Section 6.

SECTION 3. Eligibility.

|3} Candidatas for the offices of Vice President, Secretary, and Treasurer must be Directors whe—aes
eligible to =erve in the next fiscal year. & Director whose term ends in the fiscal year shall not be eligible
for election to office.

ARTICLE W1l - EXECUTIVE COMMITTEE
SECTION 1. Membership.
The Executive Committee shall consist of the elected Officers of the Associstion.
SECTION 2. Meetings.

The Executive Committee shall hold mestings at such a time and place as they may determine. Spesiat
rrectingsmay-becalled- by the PrecidentThe President may call special meetings upon one (1) days” notice
to all members stating the purpose, or such special mestings may be called at any time upon the written
request of 3 majority of the members of the Executive Committes. & majority of the Executive Committes
shall constitute a quorum.

SECTION 3. Authority.

The Executive Committes shzll have the suthority and responzibility to execute the affairs of the
Aszoriation in accordance with the Bylaws, policies, and specific instructions of the Board of Directors. It
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shall ba the duty of the Executive Committes to report to the Board of Directors; at each regular mesting,
activities of the Executive Committea.

SECTHON 4. Finances.

The Executive Committee shall have authority for the expenditures of all monies of the Associztion and
shall be accountable to the Board of Directors for these expenditures. The Executive Committee will
present recommended budgets for the operatiom of the Association for approval by the Board of
Directors.

SECTION 5. Conference Calls and Electronic Mail,

The Executive Committee may conduct regular or special meetings by conference call_uzing confersnce
telephone or video conferencing technology 25 lons 35 the communications system permits each person

participating in the meeting to communicate with all other persons communicating in the meeting. The
conference call meeting should be recarded or minutes taken. When the President or Executive Director

deems itinexpedient to call 3 special meeting, such matters may be submitted ta the Executive Committes
by electronic mail for a vote to be taken. Action taken by conference call ar electronic mail shall constitute
2 walid action of the Executive Committes.

ARTICLE VIl - COMMITTEES
SECTION 1. Legislative.

|2] The Frezident will appoint 2 chairpersen 2nd no less than two (2) other active members to comprise

the Legizlative Committes, which shall be 3 Standing Committee.

|b] The purpose of the Legislative Committee is to recommend legislative initiatives for the Association
and to establish Assaciation policy on legislation consistent with the goals and purposes of the Association.

SECTION 2. Bylaws.

|2] The Frezident will appoint 2 chairpersen 2nd no less than two (2) other active members to comprise
the Bylaws Committes, which shall be a Standing Committes.

|b] The purposes of the Bylaws Committee are to ariginate and receive proposals for amending or revising
the Association’s Bylaws. The Bylaws Committee shall review and approve new or revized bylaws for
repiens=na-Chapters to ensure they greingomelisnce with the Association’s Bylaws.

[c] The Committes shall 2lso prepare for pressntatinn of such bylaws 2ny amendments or revisions to the
Membership as provided in Article XV

SECTION 3. Mominating.

|2) The Fresident will appoint 2 chairpersen 2nd no less than two (2) other active members to comprise
the Mominating Committee,_which shall be 3 Standing Committes.

|t} The purposs of the Nominating Committes is to submit nominations to the President and Board of
Directors for all Board of Directors positions for the ensuing year according to the procedures set forth in
these bylaws.

lc] The Mominating Committee shall solicit recommendations for Director nominations from the
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membership according to these Bylaws. It shall submit its nominations for Directors to the President and

Board of Directors rettess—than—sxiy—Het-day—pae—teno less than thirty (30] days before the annual

meeting. The committee shall seek to make nominations that reflect the diversity of its membership,
including geagraphic diversity and diversity among the state sgencies.

SECTION 4. Director Participation and Reports.

Directors sre expected to serve on and participate in Standing Committes mEEtings_.hlllSta nding
Committees and Special Committees shall makerepars-eftheiractivities ta-the Baard of Bire
report their activities to the Board of Directors and the members at the annuwal meeting.

SECTION 5. Other Committeas.

The Fresident, Board of Directors, or Executive Committes may appoint Special or Ad Hoc Committess.
The Fresident shall appoint all committes ehairman-chairs and committes members except as otherwise
provided in these Bylaws.

SECTION &. Committee Actions.

All committes minutes and recommendations for action are subject to the review and approval of the

Board of Directors. The Board of Directors may request further study prierte-sry-actianbeing before any
gction is presented to the Board of Directors for consideration.

ARTICLE IX - LIABILITY LIMITATION INDEMMNIFICATION
OF OFFICERS, DIRECTORS, AMD EMPLOYEES

SECTION 1. Liability Limitation.

A Director is not liable to the Association or its members for monetary damages for an act or omission in
his or her capacity as a Director, except for a breach of the Director's duty of loyalty to the Association or
its members; an act or omission not in good feith or that involves intentionsl misconduct or 2 knowing
violation of the law; = transaction from which the Directors received an improper benefit whether or not
the benefit rezulted from an action taken within the scope of the Director's office; or an act or omission
for which liability of the Director is expressly provided by statute.

SECTION 2. Indemnification.

AT he

Association shall indemnify every Officer, Director, and employvee of the Association against all expenses
and liabilities, including counsel fees reasonably incurred or imposed upon them in connection with any
proceeding to which they may be a party, or in which they may become involved byreasanafbecause of
being or having been in such position, or any settlement whether the person is in such position at the time

such expenses are incurred. Such indemnification shzll apply except in such cazes where the Cfficer,
Director, or employee commits a breach of duty of loyalty to the Association or it members; an act or
amission nat in good faith or that involves intentional misconduct or a knowing violation of the law; a
tranzaction from which iz received an improper bensfit, whether or not the bensfits resulted from an
action taken within the scope of their office or position; an act or omission for which liability is expressly
provided for by statute; or an act related to an unlawful payment of a dividend; or iz finally adjudged
liable, by due legal process, of willful misfeazance or malfeasance in the performance of duties. The right
of indermnification shall be in addition to and not exclusive of all other rights to which such position may
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be entitlad.

ARTICLE X — FISCAL YEAR

The fiscabyearefthe-fssackation_Aszocation's fiscal year shall be for the same period as the fiscal year of
the State of Texas, which begins September 1 and ends August 31,

ARTICLE X1 - DUES
SECTION 1. Annual Dues.

Each active and associate member shall pa\,r annuzal dues to the Association. Feeasmesstandthe
ersThe Bosrd of Directors shall
determine the amount and the procedure for collection. Honorary members are not reqguired ta pay dues.

SECTION 2. Apportionment.

ferndingalizible chaptors and sther local sctivitiocwhich The Board of Directors may designate 3 portion

of each active member's dues to fund eligible chapters and other local activities relsted to the
Association's mission-srerelzted-te-the-missieon-ofthe-Assaciation. Chapters that accept funding shall

take part in the Asrest-becting af the Accasiztan Association's Annusl Meeting.

SECTION 3. Adjustment.

The amount of member dues to be apportioned for the purpose of eligible chapters and other local
activities may change from year to year, and if, in the Board's discretion, -the Associstion's financial
structure could be jeopardized, the apportionment can be totally suspended. The Board of Directors may
establish criteria to determine eligible apportionment.

ARTICLE Xl - MEETIMGS OF THE ASSOCIATION
SECTION 1. Annual Meeting.

The Association shall hold an annuwal meseting each fiscal year at such place and time as the Board of
Directors may determine.

SECTION 2. Special Meetings.

The President or Board of Directors may call a special meeting on its own motion—er—sr-thewrHtten

spphicationoften il percantofsthe-memberchip. or on the written application of ten (10 percent of the

membership at such time and place as may be determined.

SECTION 3. Notice.

At least fifteen fers-Sve (1545) days prior to the annual mesting and fifteen [15) days prior to each special
meeting, the Executive Directar shall notify each member of the Association of the time and place of zuch
meeting by notice provided in the normal Association publications.

SECTION 4. Voting.

In determining issuss or elactions at all annual ar special meetings of the Association, votes may only be
cast by active members. The Board of Directors may establish procedures for electronic voting by active

members. If sry-disputeirvatineisreised-byon-actve-rrembBeran active member raises any dispute in

ali]
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voting, the Board of Directors shall have final authority to resolve such dispute upon majority vote of the

Board.
SECTION 5. Quorum.

A guorum shall consist of active members in good standing who are present at any annual or special
meeting convenad in accordamce with this Article.

SECTIOMN &. Floor Privilages.

At the business portions of arannual-arspecizl-mestingef the-Acsasiatienthe Association's annual or
special meeting, only Officers, Directors, and active members in good standing zhall have floor and
speaking privileges. Only active members in good_

-standing may make or second motions. The Fresident or presiding officer may limit debate on any issus
ar election; but shall mekesureenzure that sl sides of an issue are presented.

SECTION 7. Appointments,

The President may appoint a Parliamentarian and Sergeant-st-Arms to 3ssist in the administration of
meetings of the Association.

SECTION 8. Meeting Rules.

Robert's Rules of Order_for Small Bograds, latest edition, where not in conflict with the Articles of
Incorparation or Bylaws, shall be recognized as the authority governing zll mestings of the Assocation,
the Board of Directors, and the Executive Committee. Howewver, failure to raise an objection at 8 meeting
or prior to 8 vote shall constitute waiver of the objection.

ARTICLE XIII - SEAL

The Sezl of the Association shall be ornamental and consist of two (2] circles, the inner centered with a
star and the space between the two inscribed TEXAS PUBLIC ERPLOYEES ASSOCIATION. Eeitereta=ffin

the-seat-teoRy-iRstrement-or- decumenthowever : Howewver, failure to affix the seal to any instrument or

document shall not affect the walidity of the instrument or document.

ARTICLE XIV - PROPERTY OF THE ASSOCIATION
SECTION 1. Contracts.

Mo contract to sell or conwvey any real estate owned by the Associstion or contract to assign or assignment
of any leasehold interest owned by the Association shall be made unless autharized by the Bosrd of
Directors.

SECTION 2. Authority.

Mo conweyance, mortgage, leaze, or bill of sale of real or personal property executed pursuant to authority
given by the Board of Directors shall be valid unless signed by the President or Vice-President, sested-with
theSealefthe fsseciaten-and attested by the Secretary of the Association.

ARTICLE XV - AUDIT

certified public accountant shall audit the books and financial records of the Association as of the closs of
each fiscal year.
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ARTICLE XVI - LIMITATIONS
SECTION 1. Mon-political.

This Association shall be strictly non-political in that no wote shall ever be taken by the Executive
Coammittee, the Board of Directors, or the membership which relates to the political advancement of any
individual or group of individusals, and the facilities and resources of this Association shall not be used for
such purposes.

SECTION 2. Affiliations.

This Aszociation shall never become affiliated with, become a2 part of, or endorse any labor union.

SECTION 3. Dispute Resolution.

This Association adopts a5 its policy the principle that there shall be no strike action taken by
governmental employess and supports any dispute resclution through medistion and negotisted
settlement.

ARTICLE XV1Il - AMEMNDMEMNTS
SECTION 1. Voting.

These Bylaws may be amended by a two-thirds affirmative vote of the active members voting at any
regular or special mesting of the Association.

SECTION 2. Motice.

To be considered, 3 copy of the proposed amendment shall be included in the election notice or notice of
the meeting. If the amendment(z) are of such great length that inclusion of the full text would be an undus
financial burden, the Board of Directors shall approve a synopsis of the amendment(s) to be included with
the election notice; in such an event, the complets text of the amendment|s) shall be made avzilable to
all of the members not later than the beginning of the woting or mesting at which the amendment{s) are

to be considerad.
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